
Management Decision Models

CONSENSUS

Each class member has contributed $5 to form a relatively large cash reserve.

Your task is to give the resource to one and only one member of the class.   

The purpose of this exercise is to observe the process of consensual decision

making.

Rules

1.  The decision of who gets the resource must be a consensus.  Class members
must unanimously agree on a single recipient.

2.  No explicit or implicit agreements to divide the resource (now or later)

are permitted.  The gift is to have no strings attached.

3.  The decision must be made before class ends today.

4.  Violation of the above rules will result in a class failure for this

exercise.


